
 

 

 

NEWSLETTER – 01/2018 

 

THE REGULATION OF IN – HOUSE COUNSEL  

Overview of International Trends1: 

This brief article explores the Regulation of In-house Counsel with particular emphasis on  whether or 
not such a person, who is qualified as a lawyer but who has left the practising profession, to work as a 
Corporate Counsel, in house, (in house counsel) is permitted to be a member of the Bar.  

Judging from the results of the findings, the situation differs from jurisdiction to jurisdiction: 

i) in certain jurisdictions lawyers can be employed as Corporate Counsel, but they are not required to 
be members of the bar. 

ii) in certain civil law jurisdictions lawyers can be employed as Corporate Counsel, but they are not 
allowed, during such tenure, to be a member of the Bar. 

iii) in common law jurisdictions, lawyers can be employed as Corporate Counsel, but it is a 
requirement, that they during such employment nonetheless remain a member of the Bar. 

Following the above, the overarching trend based on the information collected, (although not 
absolute) is that there is a division between common law jurisdictions and civil law jurisdictions: 
whereas civil law jurisdictions generally restrict in-house lawyers from maintaining active bar 
membership, most common law jurisdictions require bar membership for in-house counsel.  

The following provides a brief summary of the trends on a regional basis. 

Europe 

Data was collected from 24 European countries.2 

More than 60% of the European countries (63%) surveyed do not require in-house counsel to be 
members of the Bar.3 

Some countries like Italy, France or Sweden do not allow a lawyer to be a member of the Bar while 
practicing in-house. This trend is mostly observed in civil law countries. Thus, for most of the countries 
in Europe, an in-house attorney would not be able to obtain a certificate of good standing from a bar 
association, or provide evidence of a current professional license. 

                                                        
1
 The Regulation of In-House Counsel – Overview of International Trends 

https://www.nobc.org/docs/Global%20Resources/In%20House%20Counsel%20-%20Research%20OverviewMarch2015.pdf 

2
 Austria, Belgium, Bulgaria, Croatia, Czech Republic, Denmark, Finland, France, Germany, Hungary, Iceland, Ireland, Italy, 

Norway, Lithuania, Luxemburg, the Netherlands, Poland, Portugal, Romania, Spain, Sweden, and the United Kingdom. 

3
 Austria, Croatia, Czech Republic, Finland, France, Hungary, Italy, Lithuania, Luxemburg and Sweden all prohibit in-house 

counsel from remaining members of the bar. 
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The other 37% of European countries surveyed either require bar membership for in-house counsel 
(e.g. the United Kingdom and Ireland, both common law jurisdictions), or allow in-house counsel to 
remain members of the bar, provided that certain conditions are met. For example, German lawyers 
are permitted to work in-house and remain members of the bar provided that the attorney is able to 
demonstrate that his permanent employment relationship does not endanger his independence – so 
admission to the bar for an in-house lawyer in Germany is conditional, and not automatic.4 

The countries that do not allow bar membership for in-house counsel still impose stringent 
requirements for lawyers to be admitted to the practice of law. Most countries require candidates to 
the bar to complete a year or more of professional legal training, and the completion of a bar exam, in 
addition to a law degree. The number of years of training required varies between jurisdictions – Italy 
requires the shortest amount of training (18 months), while Austria requires 5 years of training in 
order to become a lawyer.  

It is interesting to note that most lawyers, who would suspend their bar membership in order to start 
employment as an in-house counsel, would probably already have completed these intensive training 
and educational requirements in order to qualify as a lawyer at the outset. In some countries, such as 
France, a lawyer who would have started her career in house without going through private practice 
and the bar exam (in France the bar only regulates lawyers in private practice) is, upon completing a 
number of years of practice as an in-house lawyer, eligible to be automatically admitted to the bar 
based on her legal education and years of experience as a lawyer, without examination and without 
the need to complete the many months of training in a bar school that are otherwise required. 

Asia 

Data was collected data for 7 Asia –Pacific countries5.4 Among those countries, the trend was again 
towards not requiring a bar registration to practice as an in-house counsel, with more than 50% of the 
countries not requiring such membership.  

Unsurprisingly, common law jurisdictions such as New Zealand and Australia require bar membership 
for in-house lawyers, while in-house lawyers in Korea, a civil law jurisdiction, are able to maintain their 
bar membership. 

In contrast, China, Japan and India do not allow bar membership for in house counsel (notwithstanding 
the fact that India is a common law jurisdiction). Neither of the two most populous countries in the 
world allows in-house counsel to maintain their lawyer’s professional license. 

Africa & Middle East 

We collected data on 32 countries located in Africa and the Middle East.6 

Africa is composed of a majority of civil law countries, which reflects the general trend of no 
requirement of registration to the bar in order to practice as an in-house counsel. More than 80% of 
those countries do not require such memberships, many of them prohibiting in-house lawyers from 
remaining members of the bar, which would make it impossible for in-house lawyers in those 
jurisdictions to obtain a certificate of good standing from a bar association. 

                                                        
4
 A 2004 Report prepared by the Council of Bars and Law Societies of Europe , “Regulated legal professionals and professional 

privilege within the European Union, the European Economic Area and Switzerland, and certain other European jurisdictions”, 
provides more detail regarding the regulation of in-house lawyers in various European jurisdictions. (available at: 
http://www.ccbe.eu/fileadmin/user_upload/NTCdocument/fish_report_enpdf1_1184145269.pdf) 

5
 Australia, Japan, India, New Zealand, People’s Republic of China, Thailand, and Republic of Korea. 

6
 5 Algeria, Benin, Burkina Faso, Burundi, Cameroun, Comoros, Israel, Ivory Coast, Djibouti, Gabon, Guinea,Equatorial Guinea, 

Madagascar, Mali, Niger, Republic of Centrafrica, Democratic Republic of Congo, Republic of Congo, Rwanda, Senegal, South 
Africa, Seychelles, Chad, Toggo, Lebanon, Morocco, Tunisia, Kigali, Kenya, Tanganyika,Uganda, Qatar and Zanzibar. 
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The legal education is the same for all lawyers, whether they practice in-house or in private practice. 

Most of those countries require at least a master in law (LLM), in order to be able to practice law. 

Americas 

Data was compiled for 7 countries in the Americas7. Out of these 7 countries, only one, namely 
Canada, has civil and common law systems, which systems differ from province to province.  

In contrast with Europe, many civil law jurisdictions in the Americas permit in-house counsel to remain 
members of the bar, however one significant difference is that in many of the Latin-American 
jurisdictions membership in a bar is not mandatory, and professional licenses are not necessarily 
issued by the Bar, but by the court system instead. For example, in Chile, licenses to practice law are 
granted by the Supreme Court, and the legal profession is not overseen by a bar committee, at either 
the Federal or Regional level (there are regional bar associations, but they do not have regulatory 
powers). 

Conclusion 

The information compiled demonstrates that in much of the world (more than 70% of the researched 
countries) in-house counsel would not be able to obtain a certificate of good standing, because 
professional licenses and bar membership are prohibited for in-house counsel. 

The data also indicates that many jurisdictions impose comparable education requirements in order 
for a lawyer to be admitted to the practice of law, and in many instances, in particular in Europe, 
impose rigorous legal training requirements for all lawyers.  

Ironically, even though many lawyers who are now working in-house are unable to provide a 
certificate for a bar or comparable licensing authority, these same persons have already completed the 
domestic training and education requirements necessary to gain entry to the profession. 

Original source 

 
 

ICW’S ROLE IN INFLUENCING THE RECOGNITION 
AND REGULATION OF IN–HOUSE COUNSEL 

 

GLOBAL CORPORATE COUNSEL STANDARDS AND COMPETENCY FRAMEWORKS 

Certificate of good standing  

One of the challenges faced by Corporate Counsel, in jurisdictions where they do not hold, or said 
differently, are not permitted to hold a practising certificate, is trying to convince another that they are 
nonetheless competent, skilled, proficient and capable legal professionals. 

Corporate Counsel, let us not forget, are lawyers who have undergone a legal course of study 
comprising undergraduate and post graduate courses at recognized universities, who have thereafter 
undertaken a period of articles at a law firm and who have then written the relevant Bar examinations, 
allowing them to appear before the Courts in their countries, in their capacity as a barrister, attorney, 
advocate, or simply as a lawyer.  

                                                        
7
 Argentina, Brazil, Canada, Chile, Colombia, Mexico and Peru. 

https://www.nobc.org/docs/Global%20Resources/In%20House%20Counsel%20-%20Research%20OverviewMarch2015.pdf
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Unfortunately, as pointed out under the article above, many Corporate Counsel who choose to leave 
the practising legal profession, where they perform legal work on behalf of a number of clients in 
exchange for a fee, and who instead enter into the Corporate environment, where they provide legal 
services to a sole employer in exchange for a salary, are forced to abandon their practising certificate 
and all the privileges that come with this certificate, including the right to appear before the courts, to 
represent clients and to claim legal privilege, which certificate ultimately indicates to others that the 
holder thereof is a capable and competent,  legal professional who is in good standing. 

Over the years, many Corporate Counsel Associations have approached their respective Bar societies 
and or regulators, with a request that this situation is changed and they are instead permitted to retain 
their membership with the Bar and that most importantly, they are permitted to retain that all 
important practising certificate. These efforts unfortunately have in the main been fruitless.  

Corporate Counsel Associations in countries such as South Africa, France, Brussels and Singapore have 
all made numerous submissions to their respective Bar societies and / or regulators over the years in 
an attempt to gain recognition of the Corporate and in house legal profession and to ultimately win 
back their member’s practicing certificates, Brussels being the only one who were victorious in their 
efforts; where laws were changed and their Corporate Counsel given equivalent status to their 
practising counterparts.  

South Africa, France and Singapore have not been as fortunate.  

South Africa, France and Singapore, despite their efforts have not been formally recognised by their 
respective Bars and or regulators.  

Whilst Singapore Corporate Counsel have been given legal privilege, which was brought about as a 
result of certain amendments to their Evidence laws, and South African Corporate Counsel have been 
included under the South African Legal Practice Act 2016, which has not yet come into operation, 
these developments have not given effect to the ultimate goal, namely the right to hold a practising 
certificate. 

Not being defeated, Corporate Counsel associations have as a collective effort continued to forge 
ahead, taking a slightly different path, one, which nonetheless has one singular objective – being the 
recognition, as well as the appreciation of the role which Corporate Counsel and the contributions 
which these professions make to the legal and corporate profession as a whole.  

Making use of the expertise and resources held by the members of the In-House Counsel (IHW) 
member associations, Corporate Counsel Associations around the world have put their heads together 
and produced a series of global guidelines, which can be used by Corporate Counsel around the world. 

The first global guideline was a simple statement piece, which set out the ICW and its member’s 
collective views on legal privilege. This statement can be viewed by accessing the document here.  

The second global guideline addresses ethics, which publication titled “The Guidance on Ethics and 
Standards of Professional Conduct for In-House Counsel “ published by LexisNexis (UK) was officially 
launched by Alison Lee and Nina Barakzai at the ICW 2016 Summit held in Paris over the period 24 and 
25 October 2016. 

The aim of the Guide is to provide general guidance to the In House Community around the globe on 
the ethical and professional standards expected from the In-House Community. This guide can be 
accessed by clicking here. 

The third global guideline is in response to the current dilemma, discussed above, being the lack of a 
global or universal standard which describes and sets out the standards, skills, and competencies 
which define and which are expected from Corporate Counsel around the globe.  

https://inhousecounselworldwide.com/practice-notes-guidelines/privilege/
https://inhousecounselworldwide.com/practice-notes-guidelines/ethics/
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IN-HOUSE COUNSEL UNIVERSAL 
COMPETENCIES PROFILE 

 

The ICW’s Universal Competency Profile for In-House Counsel will be launched at the 2018 CCCA 
National Conference and ICW Summit which will be held in Toronto, April 29 – May 1. The Universal 
Competency Profile will be published by LexisNexis Canada, which is also sponsoring the conference.  

The launch of this document will shine a light on the hard work and thought leadership that ICW 
provides to in-house counsel around the world, and we hope that you’ll be there to see it! 

This is especially timely, given that both Singapore and South Africa are requiring their in-house 
counsel to adhere to a competency framework going forward. 

 

 

SINGAPORE LAUNCHES COMPETENCY STANDARDS FOR 
CORPORATE COUNSEL 

 

Corporate Counsel will have to adhere to a competency framework to ensure they meet the 
highest standards 

Singapore's Corporate Counsel Association (SCCA) has launched a new competency framework for in-
house lawyers. The SCCA president, Wong Taur-Juin, said the organisation had worked with 
associations in more than 10 countries when devising the code to ensure it was consistent with 
international standards. Corporate counsel are not regulated under the Legal Profession Act nor do 
they currently have to undertake continuing professional education.  Mr Wong said that the new 
regime would set professional and ethical standards for in-house lawyers including a stronger code of 
conduct and appropriate competencies for various levels of experience. 

New standards 

The SCCA will also create and accredit educational courses and award certificates. Mr Wong told The 
Straits Times: 'Singapore ought to have a system to ensure the professional and ethical standards of in-
house lawyers. Standards offer a benchmark for skills and behaviour, help employers with their hiring. 
Standards also protect employees when they are asked to do something less than right.' 

 
 

SOUTH AFRICA SETS THE BAR FOR CORPORATE COUNSEL  

 

South Africa too has put in place a competency framework for in-house counsel employed 
and practicing in South Africa  

In 2017, following a three-year application and consultation period, the Corporate Counsel Association 
of South Africa (CCASA) was formally recognised by the South African Qualifications Authority (SAQA) 
as the formal Professional Body which represents the Corporate Counsel profession in South Africa.  

http://www.straitstimes.com/singapore/raising-the-bar-for-in-house-counsel
http://www.straitstimes.com/singapore/raising-the-bar-for-in-house-counsel
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This recognition has given rise to a number of notable consequences namely:  

 CCASA is the representative Professional Body of the Corporate Counsel profession on South 
Africa; 

 CCASA , as part of this recognition programme, is allowed to determine and set the required 
standards for the in-house legal profession, including required qualifications, expertise, 
competencies and skills;  

 CCASA is able to assess its members in order to establish if they hold the required 
qualifications, expertise, competencies and skills to perform the function of an in–house legal 
advisor and, following this accreditation process, if successful, bestow on such member the 
right to use one of the following professional designations:  

– Corporate Legal Support Practitioner (CCASA accredited); 
– Corporate Legal Counsel (CCASA accredited); 
– Corporate Senior Legal Counsel (CCASA accredited); and 
– Corporate General Counsel (CCASA accredited). 

As a result of its 35 years of involvement with the in-house legal profession in South Africa, the SAQA 
accreditation and through its ongoing associations with other International in–house Associations 
through its membership with the In-House Counsel World Wide (ICW) Association, CCASA is therefore 
well placed:  

 to determine and establish the benchmark for the in–house legal professional in South Africa,   

 to ensure, as part of its ongoing commitment to the SAQA and the South African community in 
general, that the credibility and high standards expected from the in-house legal profession is 
upheld and sustained in the South African environment.  

 

ICW CONFERENCE IN TORONTO  

 

We are tremendously excited about the upcoming ICW global in-
house conference which will take place in Toronto over the period 29 
April - 1 May 2018.  

To explore the program you can do so at http://www.ccca-
accje.org/Conference-2018/Home 

Below our top 5 reasons why this conference should not be missed.  

Reason #1 – We are the world! – I have found when working with our global partners trough ICW that 
in-house counsel around the world have more in common than they do differences. While the 
substantive law practiced may differ everyone has the same things that keep them up at night from 
cyber security to managing human resources and doing more with less. This conference will give you 
an opportunity to network with your colleagues from India, France, England, Scotland, Malaysia, 
Singapore, Hong Kong, Belgium, Germany, South Africa, United States, and New Zealand at a minimum 
and likely more countries when it is said in done. We take our conference theme Beyond Borders, 
Business and Law in the Global Village seriously. 

Reason # 2 – We can make a difference – There is a theme of Human Trafficking and Labour Abuses 
running through the conference. CCCA has been at the forefront of preventing labour abuses and put 
forward a resolution to Canadian Bar Association Council in February 2016 which adopted model 
business principles to combat forced labour, labour trafficking and illegal or harmful child labour to 
help lawyers in private practice and in-house counsel to encourage their business clients to guard 
against labour abuses in their operations. 

http://www.ccca-accje.org/Conference-2018/Home
http://www.ccca-accje.org/Conference-2018/Home
https://www.cba.org/getattachment/Our-Work/Resolutions/Resolutions/2016/Model-Business-Principles-on-Forced-Labour,-Labour/Model-Business-Principles-on-Forced-Labour,-Labour-Trafficking,-and-Illegal-or-Harmful-Child-Labour.pdf
https://www.cba.org/News-Media/Press-Releases/2016/March/CBA%E2%80%99s-model-business-principles-provide-guidance-t?lang=en-CA
https://www.cba.org/News-Media/Press-Releases/2016/March/CBA%E2%80%99s-model-business-principles-provide-guidance-t?lang=en-CA
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There are a number of workshop sessions that deal with this topic as well as the screening of the 
documentary “I am Jane Doe” on Sunday night, which in addition to the Human Trafficking issue will 
raise the question, “What do In-House Counsel do when faced with a moral dilemma on behalf of their 
organization” This is surely an issue that has global profile and we are proud that it is a theme not only 
in the keynotes but in the workshops as well. 

Reason # 3 – We can lean into the future – As you know the conference will close with CBA’s The 
Pitch, our own legal Dragon’s Den. The theme of Innovation will run through the conference as well 
with speakers such as renowned legal futurists and bloggers, Mark Cohen and Joanna Goodman. I am 
particularly excited about the keynote address by Ambassador Rosemary McCarney, Canadian 
Ambassador and Permanent Representative to the United Nations, Geneva Switzerland who will speak 
on GLOBAL CYBERSECURITY: IS IT MORE LAW WE NEED?. Ambassador McCarney is a well-known 
humanitarian and the former CEO of Plan Canada one of Canada’s largest and oldest international 
development agencies that introduced the “Because I am a Girl Campaign”. 

 Reason # 4 – There is something for everyone – Public Sector, Private Sector, International or 
Domestic, I guarantee you there is something for you on the program. Whether it is personal 
development through proactive wellness in RESILIENCY: UNBLURRING THE LINES BETWEEN STRESS 
AND PRESSURE presented by Wendy Lund who works extensively with first responders or professional 
development in DESIGNING YOUR FUTURE: BUILDING BLOCKS FOR THE ULTIMATE IN-HOUSE 
COUNSEL using the ICW Universal Competencies Profile that will be published by Lexis Nexis and 
distributed at the conference, you will leave the conference with tools and knowledge to enhance your 
practice in a demonstrable way. 

Reason # 5 – It is time to celebrate – Since 1988 the CCCA has grown from a small group of Toronto 
based in-house lawyers to a 5100+ strong national group that encompasses all aspects of practice in all 
sectors of the Canadian and Global economy. We will have a 30th anniversary dinner which will be a 
great opportunity to network and celebrate the fact that the in-house bar is the fastest growing (and 
arguably most exciting)  segment in the legal sector. 

 

To book your seat - click here    

 

 

 

 

  

http://www.ccca-accje.org/Conference-2018/Home?lang=en-CA
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TECHNICAL SIDE BAR  

 

STEPPING UP YOUR TECH GAME 

One of the great benefits of attending In-House Counsel World Summits is the opportunity to learn 
from and share with in-house counsel from around the world. Toronto’s in April 2018, offered in 
conjunction with the CCCA’s National Conference, will be my third, after Paris in 2016 and Singapore in 
2014. What always strikes me is how similar the experiences and trends are in every part of the world.  

For the in-house legal teams we work with in New Zealand, we are seeing a real drive to 
professionalize the practice of in-house legal in the same way that many other business operations 
have been subject to increasing discipline over the years. In the past, legal teams were somewhat 
immune from these pressures and could operate like mini law firms within an organization. However, 
one area where in-house legal teams often fall behind their private practice cousins is in technology 
investment and implementation. 

From needing better information management, practice management or personal productivity tools, 
many legal teams we work with face significant technology challenges. Whether there is an enterprise-
wide solution for document management that doesn’t fit the specific needs of the legal team or an 
unwillingness to consider cloud-based practice management tools, in-house teams are not feeling well 
supported by their current technology. Our resident legal technologist, Matt Farrington, has also 
observed that Legal and IT teams often have tricky working relationships, both as customers and 
providers to each other.  

5 Lessons from our Legal Technologist  

1. Legal teams are doing it the hard way. At Juno, we are still searching for the perfect in-house legal 
team, with seamless information management of documents, records and knowledge, and robust 
matter management that gives great visibility and risk management. If you are that team, please 
get in touch, as we’d love to learn from you and showcase your achievements to the global in-
house community. Or this might be a unicorn ideal!  

Most teams have systems that are not fully integrated and don’t support legal work well. The 
worst example given to me recently was by an in-house counsel who said that their system is s bad 
they have to write down the full path name of any document they save or they will never find it 
again. Several general counsel have told me they are unable to give full declarations during 
discovery, as they are not confident in their document retrieval system. The inefficiency and 
wasted effort—which can be remedied—makes our legal technologist Matt want to weep! 

2. IT people are kind and generous if you give them the chance. I am constantly impressed with how 
sharing the community of IT professionals is. Open source is often the default, and if they can 
make others’ lives better using technology, they have lived their purpose. But in the busy, priority-
driven in-house setting, we might be forgetting to acknowledge and value our IT colleagues and let 
them know how much we need their help. Whether the issue is not respecting each other’s 
professional perspective, not speaking the same language or the in-house counsel being seen as 
“high maintenance,” fix it—this is a key relationship that should not be left to fester. 

3. Immediate knowledge is key. If knowledge is the bread and butter of lawyers, being able to access 
that knowledge instantly is the jam on top. Increasingly, it is what will separate efficient legal 
services from those stuck in the past. The net multiplier effect means that legal teams and 
individual in-house counsel are wasting thousands of hours per year on inefficient information 
management, where they can’t find what someone else previously created, their organization’s 
established legal position on a matter or even what they personally filed last week. 
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4. We must dive in head first. In other words, we have to practice what we preach. For me, this 
means I have had to introduce a level of discipline previously missing to my own practice—for 
instance, handling emails once, saving everything to our OneDrive or SharePoint in a single 
decision with no double handling (and not to Outlook folders for later filing), using Teams rather 
than email for internal communications and being fully paperless. All are great disciplines that 
have saved me huge time and effort, but like all disciplines, require personal diligence. Inbox Zero 
is one of my greatest challenges as I used to use my Inbox as a task list rather than allocate and 
schedule chunks of time using my calendar and follow-ups. I am getting better the more I do it. 
Focus on progress, not perfection! Matt has set our Outlook to open in Calendar, not Inbox, as he 
says, “Your inbox shows other people’s priorities; your calendar shows your priorities.” 

5. Don’t blame the system. We hear from many legal teams that their document management 
system is terrible or their matter management tool is rubbish. When Matt gets in there, he finds 
out the system was just implemented poorly: key functionality that would help in-house counsel 
was never turned on, the software was bought five years ago and dumped on the company server 
never to be upgraded, or information is being collected and collated but no one is asking what the 
purpose of the information is and whether it is necessary or useful to report on.  

6. Lack of training is also a key factor. How do you expect new lawyers to come in and find their way 
around your system without any training or guidance? Optimizing the use of any technology 
requires some upfront investment in helping people to use it properly. And remember, not all 
solutions need a huge investment of time or money. There are many apps with basic freeware 
solutions that you can trial to see if they are right for you. Some of our favourites are noted in the 
sidebar. 

One useful approach we use to work out technology needs for in-house teams is to create user stories. 
These are commonly used in software development to define the problem the technology is intended 
to solve. For examples of user stories, go to Matt’s blog at newlaw.nz. Then make friends with your IT 
team and put some real effort into understanding their point of view, and then share your user story 
with them and ask for help. 

Helen Mackay, BCA, LLB, has been an in-house lawyer and a champion of the in-house profession for more than 20 years. As a 
former President and CEO of the In-House Lawyers Association of New Zealand, her passion for the profession led her to co-
chair the foundation committee of In-House Counsel Worldwide, with CCCA’s Cathy Cummings.  

Helen now leads flexible in-house legal services provider Juno Legal, which connects in-house lawyers into businesses and gives 
in-house lawyers great opportunities to work flexibly. Her consulting work focuses on strategy, high performance and use of 
legal technology in in-house legal teams and she advises widely across New Zealand and Australia.  

You can meet Helen at the 2018 National Conference, where she will be MC. 

 

Cool Tech for In-House Counsel  

Here is a list of our favourite apps for in-house counsel to trial: 

 For internal communications: Slack or Microsoft Teams 

 For task management: Trello or Microsoft Planner 

 For knowledge management: Atlassian Confluence  

 For business card, whiteboard and document scanning: Office Lens  

 For email and communications: Blackberry Hub 

 For time recording: Toggl 
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INTERNATIONAL TRADE  

 

USING TRADE AGREEMENTS TO GAIN A COMPETITIVE EDGE IN THE 
GLOBAL MARKETPLACE    By Heather Innes, CIC.C 

Is your organization looking to remain competitive domestically and globally? Upcoming and ongoing 
changes to international trade agreements—which may impact your organization’s growth strategy—
will either help or hinder you, depending on how knowledgeable and prepared you are.  

Whether it be the re-negotiation of the North American Free Trade Agreement (NAFTA), changes to 
U.S. trade policies or the U.K.’s decision to leave the European Union (BREXIT), to name only a few, the 
dynamics of international trade significantly impact the success of your business and its bottom line. 
They affect how your client does business, the risk associated with current business models, global 
expansion opportunities and the overall cost of doing business. 

To best serve your client as in-house counsel, you need to understand and remain up to date on the 
applicable trade laws and free trade agreements (FTAs) so you can help your organization manage the 
challenges associated with international trade, seize global opportunities and outperform the 
competition. If you adopt a wait-and-see approach or fail to prepare your client for upcoming changes, 
the negative consequences could be significant. 

So what can you do to best position your business? Here are some steps to get you started. 

1. Identify where your organization does business. Map out the countries in which you have 
operations, those from which you source inputs and those to which you sell your products or 
services.  

2. Identify the FTAs that may apply to your current footprint and sourcing patterns. Work with your 
customs and purchasing representatives to understand the products and services you import from 
other countries and for which you pay preferential duties today. This represents your current duty 
cost baseline, which could change if there are changes to the preferences or to the definition of 
what qualifies for duty preferences (i.e., changes to the rules of origin).  

Equally important is to understand the duty treatment currently applied to products and services 
you export to other countries. Changes to their import duty preferences could impact your costing 
structure as well as that of your current and potential customers. If your organization is large and 
this seems overwhelming, focus on some of your larger operations or high-priority operations first.  

3. Verify that your organization is taking full advantage of the available FTAs. Review the applicable 
rules of origin requirements to determine whether your imports and/or exports qualify for lower 
duty rates. If they do qualify and your organization is not taking advantage of the lower (often 
zero) duty rate, why not? Are you missing the certificates of origin or other documentary proof of 
origin required to secure the lower rate? If so, you should work with your purchasing team to 
obtain the required support from your suppliers.  

If they do not qualify, look at why. Modifying your processes and working with or changing 
suppliers to meet the requirements may result in significant duty savings for your organizations 
and your customers, creating a competitive advantage.  

Note that some FTAs also permit preferential access for professionals, highly skilled individuals and 
intra-company transfers. Using these provisions can facilitate the movement of critical personnel. 
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In addition, certain newer FTAs include provisions that call for increased regulatory harmonization, 
standards testing recognition, transparency and consultation. If applicable, you may be able to use 
testing completed in one country to satisfy certain standards testing requirements in a destination 
country, reducing your compliance costs, again providing for opportunities to reduce costs. 

Make sure internal processes are in place to monitor your activities, report on imports and exports 
accurately, and collect and maintain the required supporting documentation and certifications. 
Consider adding contractual obligations for suppliers and purchasers to provide the 
documentation, certifications and support you may need from them now and in the future (e.g., in 
the event of a government audit or verification).  

Also use this time to explore new market opportunities that may already exist. Are there other 
markets to which your finished goods could be exported duty free under an existing FTA? Or is 
there an FTA under negotiation that should be factored into your organization’s planning 
activities?  

4. Be ready for change. There are many regional trading agreements under negotiation and several 
under re-negotiation. Organizations that understand the current rules, proactively seek to 
influence changes and plan for the most likely outcomes will be the winners. Have systems in place 
to monitor key FTAs and schedule periodic reviews of your organization’s applicable policies and 
processes, updating as necessary, to ensure ongoing eligibility and compliance with documentary 
requirements. Providing your purchasing, marketing and planning departments with updated 
information and timing on possible changes is important so they have the lead time required to 
identify and implement adjustments. This will also help you be prepared for verifications and 
audits.  

Working with your government relations team is a good way to monitor, assess, influence and 
prepare for anticipated changes. If you don’t have a government relations team, working with a 
business association or associations within the legal community may be a good alternative to stay 
on top of proposed changes.  

5. Communicate and deliver training. In-house counsel are not likely to see every proposal for, or 
changes to, the organization’s global strategy. Therefore, it is important for you to take steps to 
make your organization, especially senior management, aware of the benefits of using FTAs to 
optimize global strategies. Such agreements can bring meaningful savings, increased efficiencies 
and new customers. Even if the decision makers just remember to ask the question, this will 
enhance your organization’s chances of seizing related opportunities and avoiding costly, 
competitive risks. 

As in-house counsel, you are trained to understand the elements, requirements and opportunities of 
international trade agreements. You have a solid understanding of your organization’s priorities, the 
impact of FTAs on such priorities, your options and those of your competitors. In addition, you are 
likely well positioned within your organization to coordinate, communicate and work with those 
developing and executing organizational strategies. Therefore, you can play a key role in advising 
decision makers and planners to ensure global strategies include an understanding and assessment of 
available FTAs to lower costs, drive efficiencies and increase market opportunities. It is a concrete way 
to demonstrate the measurable value you bring to your organization. 

The contents of this article are intended to provide a general guide on the subject matter. Specialist advice should be sought 
about your specific circumstances. 

Heather Innes, JD, CIC.C, is Counsel to LexSage Professional Corporation in Toronto, providing practical legal advice on 
international trade matters. She brings to her practice over 20 years of in-house experience with General Motors, where she 
served as the Global Process Team Leader, International Trade Law.  
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LEGAL TEAMS  

 
CARILLION INSOLVENCY PUTS QUESTION MARK OVER LEGAL 
TEAM'S FUTURE By Dmitry Kalinovsky 

The construction giant's high profile legal department, headed by GC and 
board member Richard Tapp, has an uncertain future ahead. 

Nearly 100 lawyers and paralegals have an uncertain future following the liquidation of the UK's 
second-largest construction company. With a £1.5bn debt pile, the company, which undertakes major 
government projects amongst other work, failed to get support from the government and lenders to 
restructure. The legal department is headed up by the high profile general counsel Richard Tapp, who 
is also company secretary and on the board of the company. 

Carillion Advice Services 

The legal department has around 25 lawyers whilst the firm also set up an outpost, Carillion Advice 
Services (CAS), staffed by 70 or so paralegals who handle commoditised work - from contract 
management to agreements and was applying for alternative business structure status. Mr Tapp had 
championed CAS which dealt with outsourced legal services.  In an interview , he emphasised its 
importance, saying it was the one innovation he could not do without. 'Using our CAS team to support 
both Carillion Legal and our law firms means that the lawyers can focus on the complex, business-
critical issues which only they can do – and, as one of my colleagues says, resulting in “happy lawyers.' 

External advisers 

Meanwhile a swathe of top City law firms are working on the insolvency.  Slaughter and May, 
Freshfields Bruckhaus Deringer, Dentons, Clifford Chance (CC) and Linklaters have picked up work. The 
Official Receiver is being advised by Dentons’ restructuring partners Nigel Barnett and Neil Griffiths. 
Freshfields is also involved with partners Adam Gallagher, Ken Baird, Ryan Beckwith, Craig 
Montgomery and Neil Golding advising.  Dentons and Freshfields are also advising PwC as the court-
approved manager of the liquidation. Sackers is advising on pension issues with PwC and Freshfields.  

Legal intelligence 

The Cabinet Office earlier awarded a £100,000 contract to law firm Dentons to “assist with gathering 
legal intelligence and consolidating information on all existing supplier contracts involving Carillion” 
following the “significant distressed financial issues” involving the company. The contract notice 
stresses the need for a rapid assessment of the Government’s direct and indirect exposure to the firm, 
which lurched into crisis after a catastrophic profit warning six months ago.  

Original source

 
 
  

http://www.halebury.com/latest-blogs/the-in-house-experience-interview-with-richard-tapp-company-secretary-and-director-of-legal-services-at-carillion-plc
http://www.globallegalpost.com/corporate-counsel/carillion-insolvency-puts-question-mark-over-legal-teams-future-68176797/
http://www.globallegalpost.com/corporate-counsel/carillion-insolvency-puts-question-mark-over-legal-teams-future-68176797/
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LEGAL DEPARTMENTS BYPASS SMALLER FIRMS DESPITE PREFERRING THEM 
 

Small firms can be more innovative but are less likely to pass the muster with GCs when searching for 
suitable law firms. 

In-house general counsel are three times more dissatisfied with larger law firms than smaller 
innovative rivals. Despite this, in-house teams are overwhelmingly appointing law firms based on 
personal connections rather than a rational appraisal of which firms would be best for the job. The 
report surveyed more than 300 general counsel (GC) and senior in-house lawyers at international 
businesses generating more than $1 billion in annual revenue. It revealed levels of dissatisfaction to be 
three times higher with larger law firms (19 per cent) than smaller rivals (6 per cent). 

Innovative 

Legal teams within large companies find smaller firms to be more innovative and provide better client 
service, but they are being frustrated because these firms are typically outside of their established 
networks. Ben Woolf, general counsel EMEA at Tate & Lyle said: 'We get better client service from 
smaller firms. We have 4000 employees and £4bn in turnover. When we instruct larger firms we are 
probably one of their smaller customers and just another customer in the long list they already have. If 
you go to a smaller firm, even with a fairly small legal spend, we can be an important customer to 
them. You do get a bit of specialist treatment as a result of that and perhaps they concentrate on you a 
bit harder than a bigger firm would do.'  

Personal connections 

However most in-house teams quizzed on the factors that are important to them when identifying and 
appointing law firms are still overwhelmingly selecting law firms based on personal connections rather 
than a rational appraisal of which firms would be best for the job. Over two-thirds (68 per cent) of GCs 
rely on pre-existing relationships (selected by 44 per cent of respondents) or referrals from their 
personal network (16 per cent) to source new legal providers. This is because of a lack of obvious 
alternatives. When operating abroad, a quarter of in-house teams said that the greatest obstacle to 
doing so is finding a reliable local partner. 

Client service 

The survey reveals that half of companies surveyed with large in-house legal teams say they primarily 
work with smaller firms because they find them more innovative, while nearly two thirds (63 per cent) 
of teams that hire small firms say they do so because they provide better client service. Meanwhile, 
companies are becoming increasingly turned off by large firms due to their high prices, with over half 
of survey respondents saying their primary frustration when working with larger law firms is cost.  

Clear appetite 

Joel Hyatt, CEO & Co-founder of Globality, which carried out the research and is a company promoting 
smaller firms to the Fortune 1000 companies, said: 'It’s clear clients are increasingly unhappy with 
larger legal providers. They’re expensive, aren’t as innovative, and don’t provide the same level of 
customer service smaller firms can offer. But despite this, international companies are remaining with 
the larger firms through their old networks because they don’t know how to reach smaller firms that 
have the right expertise in the right jurisdictions. We can see a clear appetite for new ways of sourcing 
law firms and artificial intelligence matching provides the answer.' 

Original source 

 
 
 

 

https://solutions.globality.com/global-trends-when-hiring-outside-counsel
http://www.globallegalpost.com/big-stories/legal-departments-bypass-smaller-firms-despite-preferring-them-1963726/
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GENERAL DATA PROTECTION REGULATION  

 

GDPR COULD BE USED AS A WEAPON AGAINST SMES 

The new General Data Protection Regulation (GDPR) could be used as 
a weapon against businesses by dissatisfied customers or protesters, 
says Collyer Bristow.  Rawpixel.com 

 
GDPR could cause business-critical issues for SMEs, according to law firm Collyer Bristow. Under GDPR, 
dissatisfied customers or activists could cripple an organisation, by inundating it with requests for 
personal data from large groups of people. Under the new regulations, businesses must respond to all 
of these requests – known as Subject Access Requests - within 30 days, with very few exceptions. 

Dangerous for SMEs 

The resulting mountain of data collection would be particularly dangerous for SMEs, who will have no 
dedicated teams or staff and limited resources for handling these requests. Currently, a business can 
charge a fee of up to £10, but that may provide some protection against most vexatious requests. It 
can also refuse to respond to a request if it would require “disproportionate effort” to deal with.   

ICO investigation 

However, under GDPR there is no right to charge a fee in every case, and it will only be possible to 
avoid dealing with these requests if they are “manifestly unfounded or excessive”. The scope of this 
exception is likely to be interpreted more narrowly. Failing to answer Subject Access Requests under 
GDPR without a valid reason could result in an Information Commissioner’s Office (ICO) investigation, 
as well as serious, potentially damaging fines. Collyer Bristow says businesses must ensure they are 
ready for the potential strain on resources following the introduction of GDPR. In addition, the 
government must put on place safeguards to prevent GDPR being used as a weapon by activists. 

Potent weapon 

Patrick Wheeler, partner at Collyer Bristow, says: 'It won’t be long before protesters realise that using 
GDPR is a potent weapon and threat - especially to small businesses. Following GDPR, Subject Access 
Requests will become free for the requester in almost all cases and there will be a shift in the balance 
of power from businesses to their customers and clients. Businesses are entitled to and should take 
sensible steps which may reduce the burden. individuals can be asked to prove their identity through a 
passport or driving licence before being supplied with their data, and can ask for clarification where a 
request is particularly widely framed or complex. This may reduce the number of requests.' 

Real damage 

He added: If GDPR is weaponised successfully by protesters, the resulting influx of extra work could 
cause real damage to these companies. Firms must ensure they are absolutely ready for the new 
regulation, if they are to mitigate against this threat.' 

Original source 

 

 

 

 

 

 

http://www.globallegalpost.com/big-stories/gdpr-could-be-used-as-a-weapon-against-smes-21143505/
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CLIENTS WILL DEMAND SECURITY GUARANTEES FROM LAW 
FIRMS 

A leading IT consultant says security will top the list of client demands 
going forward as companies wake up to the cyber vulnerabilities of their 
law firms.   

 Rawpixel.com 
Roy Russell says that the shift from optimistic to pessimistic security will gain momentum in 2018 with 
clients now demanding 'tangible, demonstrable and even evidencable action from legal services 
providers on how their data is protected.'  Mr Russell, who is CEO of document management 
consultancy Ascertus, said that 'be it intentionally or inadvertently, people are weakest link for 
organisations when it comes to security.'  He pointed out that law firms are an especially attractive 
target for cyber criminals. Worse still, they were 'vulnerable as their security measures are often found 
to be inadequate.'  

'Need to know' basis 

With numerous recent embarrassing and potentially business crippling data breaches, law firms will 
make a concerted shift from optimistic to pessimistic security, he predicted.  Furthermore, he said, 'In 
addition to traditional preventative security measures such as securing infrastructure, email security 
management, and intrusion detection; in 2018 firms will have no choice, but to segregate content, 
establish ethical walls and institute governance policies that allow access to information on a ‘need to 
know’ basis. This will ensure that only authorised individuals have access to sensitive data – and in the 
event of credentials being compromised, the impact of the breach will be significantly limited to the 
account in question.'    

 

 

GDPR IS AN OPPORTUNITY FOR EUROPEAN BUSINESS, NOT A 
THREAT, SAYS PROFESSOR 

 
European companies will steal a march on the rest of the world on 
data privacy. andreykuzmin 

GDPR is an opportunity for European businesses, not a threat, according to a professor of Data Privacy 
at Vlerick Business School, Öykü Isik. The flagship piece of European regulation which comes into effect 
in May, aims to strengthen data protection and will make businesses accountable if they are storing or 
transferring customers personal data without their consent. Businesses that fail to comply with the 
regulation will face hefty fines.  But Professor Isik says the regulations will actually benefit EU 
businesses by allowing them to steal a march on global competition in giving their customers a greater 
sense of security and transparency. 'With GDPR coming into effect this year, privacy by design will 
become the new standard, and that is a good thing. Companies which comply with the regulation will 
automatically handle their client’s data in an ethical, open and transparent manner. This will build 
many businesses reputation and increase customer loyalty.' 

Millennials  

Professor Isik’s research has previously discovered that millennials attach a price tag to their data and 
therefore want to be treated with respect and care in exchange for it. She says 'GDPR will set a global 
standard for data protection and the rest of the world will have no choice but to follow, especially if 
they wish to keep their European clients. It will be cheaper in the long term to focus on achieving the 
highest standard of data protection, gradually it will become a cost factor not to comply with these 
strict rules. When it comes to privacy the US has a very different mindset to the EU and I believe they 
will suffer a competitive disadvantage if they do not satisfy the new European standard.'  

Original source 

https://www.vlerick.com/en/about-vlerick/news/gdpr-is-far-more-than-a-piece-of-inconvenient-new-legislation
http://www.globallegalpost.com/big-stories/gdpr-is-an-opportunity-for-european-business-not-a-threat-says-professor-15485171/
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ARTIFICIAL INTELLIGENCE (AI) 

 

THE WORLD OF PESSIMISTIC SECURITY 

Pessimistic security, embedded artificial intelligence and GDPR will reign supreme in the legal sector in 
2018. 

Roy Russell, CEO of Ascertus, highlights the top three technology trends for law firms this year with 
security, data and AI top of the list. Firstly, the shift from optimistic to pessimistic security will gain 
momentum – It is widely acknowledged that, be it intentionally or inadvertently, people are weakest 
link for organisations when it comes to security.  With law firms being an especially attractive target 
for cyber criminals, and vulnerable as their security measures are often found to be inadequate; clients 
will demand tangible, demonstrable and even evidencable action from legal services providers on how 
their data is protected.  

Concerted shift 

Fresh on the heels of numerous recent embarrassing and potentially business crippling data breaches, 
law firms will make a concerted shift from optimistic to pessimistic security. In addition to traditional 
preventative security measures such as securing infrastructure, email security management, and 
intrusion detection; in 2018 firms will have no choice, but to segregate content, establish ethical walls 
and institute governance policies that allow access to information on a ‘need to know’ basis. This will 
ensure that only authorised individuals have access to sensitive data – and in the event of credentials 
being compromised, the impact of the breach will be significantly limited to the account in question.   

 AI becomes mainstream 

Secondly, ‘Me too’ artificial intelligence (AI) products will become prevalent and software vendors will 
rush to embed AI within their applications – Over the last year or so, many large law firms have 
dabbled with AI technology, with some building their own systems and others deploying separate tools 
for areas such as contract analysis, information retrieval, analysing court rulings and more.  These 
firms are now finding that it takes much more time and effort than they had originally anticipated to 
create these bespoke, from the ground up, AI solutions. 

More automated 

In 2018, AI will become more widespread as vendors of a whole raft of different software solutions, 
including document and email management, case / matter management and legal spend management 
will “AI enable” their offerings, making the technology’s adoption simple and par for the course. End 
users will not necessarily understand or need to know that AI is now ‘under the bonnet’, but they will 
come to expect that their applications to be more automated, make proactive suggestions, provide 
practical guidance, and automatically complete routine processes for them. 

Data standards 

Thirdly, with the GDPR countdown truly in motion, law firms will adopt more advanced approaches to 
data security – The Panama Papers and other recent high profile cases have clearly highlighted the 
reputational damage a security breach can cause. Come 25 May 2018, when the new GDPR comes into 
force, the business impact of a data breach of the like of Appleby will be debilitating for a law firm. 
Going beyond standard security measures such as analysing application logs, network traffic, endpoint 
device activity and files downloaded by systems users; firms will adopt more advanced approaches to 
data security such as behavioural modelling, machine learning and forensics.  
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Genuine intention 

Leveraging historical and contextual information, such technologies will enable firms to evaluate 
individual behaviour and automatically alert the organisation based on deviations from normal 
activities.  This kind of evidencable activity will play a crucial role in enabling firms to demonstrate 
genuine intention to comply with the GDPR in the unfortunate event of a data breach.  

Original source 

 

BAKER MCKENZIE CREATES ROLE TO CAPTURE NEW OPPORTUNITIES IN LEGAL 

The law firm has turned to global consultancy firm AK Kearney to find a chief services officer. 

Baker McKenzie has created a new position to identify and implement new services and revenue. 
Ilnort Rueda joins from global consultancy AT Kearney where he was a partner in its financial 
institutions practice. He will take up the job as chief services officer and be based in New York. In his 
new role Mr Rueda will be responsible for defining and leading the implementation of new services, 
business models, and revenue sources and will oversee the continued development of the firm's global 
practice group strategies and services. Along with EMEA chair Erik Scheer, he will co-lead on the firm's 
overall innovation initiative and will work with the innovation committee to develop and implement a 
broad programme of activities to ensure that Baker McKenzie adapts faster and more successfully than 
other firms to changes in the legal industry and leads the market in providing world class solutions to 
client challenges. 

Transformation agenda 

Mr Ilnort says: 'Baker McKenzie has a deserved reputation as a leading innovative law firm and I am 
excited to be part of the next stage of that journey, working with colleagues around the world. I 
decided to join because I see substantial investments and an authentic commitment especially at the 
most senior levels to move forward with an ambitious transformation agenda.' 

Capture opportunities 

Paul Rawlinson, global chair at Baker McKenzie said: 'As a firm Baker McKenzie is a leader in the legal 
sector in innovation, project management, pricing, and our approach to new services which we 
estimate is already creating an annual revenue impact  of more than $50m.  This appointment reflects 
a desire  to build on these strengths in a strategic and combined way – to meet and exceed our clients’ 
changing demands and to capture the opportunities that disruption in the legal industry provides.' 

Original source 

 

IT'S THE KODAK MOMENT FOR LAW FIRMS 
 

Bold innovation-and not just jumping on the latest tech hype-is a 
necessity rather than a choice, as smart legal providers up their game 
to deliver more than automation, says Wayne Ramsay, Chief Strategy 
Officer at Exigent.   
 sdecoret 

Remember when we applied basic business efficiency principles to legal services and outsourcing was 
the next big thing? Law firms dragged their feet and many are still trying to catch that wave twenty 
years on. The tide hasn’t changed, but the wave has gotten bigger, faster and stronger. A bit like Kodak 
in the race to digital photography, law firms cling on to the comforting old ways of the billable hour, 
worried innovation will cannibalise their source of revenues. Or worse, they rush to create ‘labs’ and 
jump into bed with start-ups in a desperate bid to remain relevant. Some argue KodakCoin is precisely 
that-an ill-advised step into crypto-currencies to revive a dead business. Instead, alternative providers 

http://www.globallegalpost.com/big-stories/the-world-of-pessimistic-security-46854151/
http://www.globallegalpost.com/big-stories/baker-mckenzie-creates-role-to-capture-new-opportunities-in-legal-59712750/
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have taken a multifaceted approach to innovation: still applying the FTE billable hour model while 
slowly shifting to the faster, better quality, fixed-fee model enabled by Artificial Intelligence. 

Disruption is painful 

While we think of the Kodak parable from a failure and fear perspective, we should celebrate what it 
gave us: the digital camera and a completely new, richer, more efficient way of recording the best 
moments in our lives. Disruption is by definition painful, as it breaks away from the known path, but it 
does deliver incredible positive change. Over the last twenty years alternative providers have 
contributed to create the prefect environment for an evolutionary split in legal services. The ‘old’ 
traditional legal ways continue to exist, but what we used to call ‘outsourcing’ is separating to create 
its own branch, offering efficient, high volume, high quality, legal services at everyone’s fingertips. 
Soon, choosing between traditional law or alternative providers won’t be an option and objections to 
technology will be risible and unrealistic. We will stop talking about innovation through automation, as 
it will pervade every aspect of law and beyond. 

Outsourcing needs updating 

The old outsourcing efficiency mantra will also need updating: technology, with Artificial Intelligence 
leading the charge, continues to lower the barriers to cheaper, more accurate ways of delivering the 
segments of the legal process that are traditionally delivered by external providers, such as document 
review, contract discovery and due diligence. Wage arbitrage is soon becoming an obsolete driver for 
business, so clever providers are finding different ways of bringing value to their clients. Technology is 
one of the answers, but not the only one and certainly not the core commodity, but rather an enabler 
for better solutions. We are quickly re-writing the definition, scope and impact of alternative legal 
services before they become the next Kodak.  

AI is future-proofing 

It’s short-sighted to think all we must do to be future-proof is to acquire some Artificial Intelligence 
capability. It helps, but it will only get alternative providers so far. Legal departments need help 
figuring out how to go through this unprecedented moment of digital transformation. This means not 
just equipping them with automated contract discovery, but educating them on the potential benefits 
of a more holistic approach. Some enlightened GCs, like Kevin Lester of Anglo American, are already 
thinking in these terms and achieving phenomenal results that break through the barrier of the legal 
department and improve the performance of the whole organisation. 

Smart players 

Technology disrupts (it’s its prerogative) and it does so indiscriminately. Who’s to say legal providers 
need only speak to GCs? If the positive impact that starts from looking at processes in the legal 
department applies to the whole organisation, then why not take the conversation to the Board, the 
CEO and the C-suite in general. The alternative legal services market might as well morph into business 
consultancy with Augmented Intelligence. It’s certainly what smart players are doing: combining the 
legal expertise acquired over the years with a bottom line approach and access to the latest 
technology. Automation will be the stepping stone to a more predictive approach, where the 
opportunities to create value are limitless.  

Look at the bigger picture 

Blockchain, GDPR, Brexit– it’s almost irrelevant which puzzle you are trying to solve, provided that you 
take a step back and look at the bigger picture, gather the people that know which pieces to use and 
how to put them together quickly and painlessly. In the world of the billable hour it is sometimes 
difficult to move the conversation towards meaningful innovation, but as younger, tech-savvy lawyers 
are entering the industry, the shift is around the corner. We just need to make sure that when it 
happens it’s the right type of Kodak moment, the rare, once-in-a-lifetime memory to frame for 
posterity. 

Original source 

http://www.globallegalpost.com/big-stories/its-the-kodak-moment-for-law-firms-90897593/


P a g e  | 19 

 

SINGAPORE MAKES MAJOR MOVE INTO LEGALTECH 

 
The country has announced a programme focused on building up tech expertise for the legal 
marketplace. 

Singapore is making moves in legaltech as it announces that it will host Southeast Asia's first legaltech 
accelerator from April.  The plan is to grow legaltech startups as well as incubate new business models 
or services conceived by law firms. The Future Law Innovation Programme (FLIP) will create a legal 
innovation lab and a LawNet Community, a virtual collaboration platform which allows the legal 
community to network and access tech tools. It will also create a 100-day accelerator programme, 
Accelerate which will provide startups with mentorship and seed funding from Singapore's 
development agency, Spring, and venture capitalists. Law firms will receive 70 per cent of the cost of 
funding new technology for their practices under the new initiative.  

 

 

 

 
DON'T FORGET THE 2018 ICW SUMMIT! 

 
 
 

 

http://www.ccca-accje.org/Conference-2018/Home?lang=en-CA

